45 CFR 1304.50 Appendix A - Governancea and Management Responsibilities

Program governance is Secticn 1304.50 of the Head Start Program Performance Standards. Head Start staff
can use Appendix A as a quick reference for understanding the responsibilities of the governing body and
management staff. This resource also expiains the specific decision-making. of; each policy.group and

management staff.
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[(a) 1304.50(d)(1)(vi) The composition of the |
Ipolicy Council or the Policy Committee and
[the procadures by which policy group
Imembers are choser. . ... s
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(o) 1304.50(g)(1) Grantee and delegate

lagencies must have written policies that

Idefine the roles and responsibilities of the
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(c) 1304.50(d)(1)(1) Procedures describing
|how the goverring body and the appropriate
policy group will implement shared decision-
making.
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(d) 1304.50(h) Internat dispute resolution.
\Each grantee and delegate agency and Policy
Council or Palicy Committee jointly rust
establish written procedures for resolving
interrial disputes, including impasse
‘procedures, between the governing body and
policy group.
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(e) 1304.50(d)(21(V) Establish and rmaintain -
procedures for hearing and working with the
grantee or delegate-agency to resolve
community complaints about the program.

Ff) 1304.50(g)(2) Grantee and delegate
agencies must ensure that appropriate
internal controls are established and
J{implemented to safeguard Federal funds In
accordance with 45 CFR 1301.13.

(g) The annual independent audit that must
be conducted in accordance with 45 CFR
1301.12,
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policies and subsequent changes to those
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KEY AND DEFINITIONS AS USED IN CHART

* When a grantee or delegate agency operates an Early Head Start program only and not an Early
Head Start and a Head Start program, these responsibilities apply to the Early Head Start
Director, ‘
A. General Responsibility. The group with legal and fiscal responsibility that guides and
oversees the carrying out of the functions described through the individual or group
given operating respansibility,

B. Operating Responsibility. The individual or group that is directly responsibie for
carrying out or performing the functions consistent with the general guidance and
oversight from the group holding general responsibility,

C. Must Approve or Disapprove. The group that must be involved in the decision-making
process prior to the point of seeking approval. If it does not approve, a proposal cannot

be adopted, or the propesed action taken, until agreement is reached between the
disagreeing groups.

D. Determined locally. Functions as determined by the local governing body and in
accordance with all Head Start regulations.
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