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Disagreement. .An internal dispute-exists when two, or more groups or, individuals.

who share the formal approval/disapproval function as defined.in Apperidix A

(1304.50h) of the Head Start Program Performance Standards fail to agree.

Impgsse - A situation resulting when formal and/or informal pracesses of mediation
fail to produce agreement. .~ N ' S

| Procedure

Parliamintary procedure. Thé business of the Béard ‘of.Directors and.Policy: Council
in formal-approval/disapproval of recommendations shall be conducted using
parllaméntary procédures. ‘Parliamentary Procedurds shall ensure that:the majority
rules and-énsures therights ‘of the:minority to be'heard. £ S
1. Notification .of disagreement... When two. parties fail to. agree, it shall be the
 Fesponsibility. of the individual-or.chairperson. of the group which acts ast to
notify the-other(s) within two.working days by telephine, mail, oF eléctronic
means that.a disagreement exists,. e LT
2. Informal communication. Within five (5) working days notifications,
representatives of the disagreeifig parties shall meet to discuss informally the
disagreement. Each entity shall chdose tWo (2) réprésentatives ‘to meet as a
‘work gréup to attempt to achieve conserisus or compromise. The Executive
Director of the agency and the ‘Head Start Director-may dlso attend the
meeting. During a meeting not'to’ excekd three (3) houfs, the giroup shall
attempt to resolve the disagreement by informal medication, compromise,
consensus seeking, ot conciliation. If agreement is reached, represéntatives
will return to their respective entity with'the proposed ‘solution. Failure o




reach agreement may result in a decision by the work group to engage in
professiona!l mediation or turn the process over to binding arbitration.

e

. Formal medication. 1f a majority vote of the group invoived in informal
communication agrees that ‘professioral' médiation is warranted, @~ """

cted.” Costs for'this service, if-any, will be’
tart program afid the grantee agency. - Medication
& (5) working days of the decision to pursus forimal

professional mediator will be conta
borne equally by the Head Start prog
should begin within five (5) working days of the decisior ,
mediation. If agreement is not reached through the formal mediation process
after no more than four (4) hours of nediation, an impasses shall be said to
occur and the disagreement shall be bound over for arbitration. |

. Notification of impasse. If shall be the responsibility of the Executive Director
to notify in writing:.or electronically-the chajrperson of the group(s) and/or
individual(s) involved within two (2)-working days-that an impasses exists
and the matter will be resolved through binding arbitration. If the impasses
has the likelihood of leading to termination or denial of refunding of the Head
Start grant, the Executive Director will notify the Region IV Administration for
Children and Families of the impasses with ten (10) working days. |

. Arbitration. Where there is an impasse between individuals or groups within
the executive leadership of the Yadkin Valley Head Start Program, the parties
shall submit the dispute to binding arbitration in accordance with the following
rules and procedures:

¢ Composition.of arbitration panel. A panel of three (3) arbiters shall
conduct the arbitration. In the case of an internal dispute, one arbiter
shall be the Executive Director of the agency or the Board Chairperson
or designee, and Head Start program designee or Head Start Director.
Each party shall select its arbiter within five (5) working days of
notification of impasse and submit the names, address, and other
contact information to the Executive Director. Failure of either party to
designate 'an arbiter within specified period shall be default and shall be
considered to be agreement with the other party’s action.

A third arbiter, who will chair the panel; will be appointed, who shall not be
related to any.of the parties, shall serve without compensation, be in good
standing with the. community, and shall ot be currently associated with -
the Head Start-Program or grantee agency. The Executive Director shall

engage the third arbiter within the same five-day period.

o Notification of arbitration. It :s"h'af'ﬂ_-k;‘é the‘;re:Sponsibility of the Executive
Director to notify in writing.or electronically the chairperson of the

group(s) and/or individual(s) involved in the arbitration and each
arbiter with two (2) working days of receiving the names of the arbiters

-‘\“



representing each, party and to schedule a meetxng of the arb[tratlon
panel within F\te (5) worklng days e \_ S

. Plannmg and suoport The arbltratnon panei shal! meet wnthln ﬁve (5)
days of the desi jnat ,,,__"of the last arblter . The“’arb:trat:on hearing shall
be held at a site ‘_‘j‘ermmed by the panel with’ consideration for the

N he parties.’ If travel is’ reqdrred for arbiters to attend -
the hearmg, the par 'hall dmde equa!ly thecdsts iAcurréd- by all -
arb:ters, with' re|mb rsement in accordance wn:h the: travel regu!atlon
governlng 'the agency en‘iployee and non- employee travel. -Also’ dtwded

evenly between the parties shall be expenses incurred to support’ the
hearing and arbltratlon process, s

es. I ’he SqU *",t th"""‘_:, agency shall”
panel clencal SUpP r,'t,lto ecord rnl "'t"'es ofthé -
hearmg, process co’rrespondence and provide related sefVices'to the -
arbjters. -Priorto or.at any. time, du_rggg th .}heanng process, the arbrters
may request copie W”ated materials ‘Whic b Lo
;Q.f;,the,;ﬁe{;ques,t.ﬁ. -The parties may also pre ._
such materials, as they deem necessary and useful’ tothe arblters m
their deliberations. Materials provuded at the discretion of any party
shall be supplled at that pa _;_j 'S, expense SE

ible at th n
expense to the partses mvoived The proceedlng of the panei shali
consrst of ‘ L .

i Oral presentatlon fof posmon of each party, ;ncludlng mlnonty
L viewsifany _ C

ii. Response by the parties to such questrons as the panel wrshes to
-ask L .

’ , :

Hi. 'Informal cross exaé';'u'natlon of each party by the other Withm the

Im:ts“estabhs,,e,_ _'_by the pane!

iv. Slich add[tional presentatlon of eral or wntten matertals as’ the
o panel“’*deems _necessary to fully- appralse itof facts relevant for
mformalv-d ision. The parties’ may suiggést to-the panel -

additronal relevant wntnesses or’ matenals that would be heiprui ‘to
the ‘panel -

- ¢ Standard of Conduct. All parties are obhged to act in good farth
througt‘oat the prof*eedings Parties may neot communicate with the
arbiters once the panel has been constttuted except at formel meetings
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attended by ai! parties Any attempt to" ‘
influence an arbiter shall be reported to REQIGW’IV Adrrum atio

Children: and: Families, s and fshall,fresult,ln..a default gudgment agamst the .
party-attempting to.undul r de: S
arbiter. . Refusalto omply With.d continued
tactics by any person.-at a he aring information shall =~~~

constitute grounds for immeduate e of ! €
hearing:by the chalrperson and/or mandatory dnscu a ction of‘a’n .
empioyee whose behavior, xf any, disrupts the proceedmgs or the work
of the. panel S A U o

¢ Comp_rom;se The arb|trat|on proced,ure ‘,does not preclude the part|es |
from resolvmg thelr dlfferences th gh ¢ mpromnse ‘and reachmg a
settlement as Iong as the panel has issued no F nal deasnon o

. .
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entation of the parties at t the hedring. ' Each’ party sha!l des:gnate" f
one of its members to repl"‘_es'e, t them at the proceedmgs Howev‘er,
the panel may’ cali other lndiv:duals as fact wrtnesses in the '
proceedmgs i "

.y Open meetings. The proceedmgs of the arbutrat!on pan'el shall be open
" unless the panel is deahng with a personnel issue or other sensatlve or
conr"dentlal mformat:on The panel shall have the rlght to conduct
dehberatlons m closed sessmn

¢+ Decision. The arbitration panel shall use all avallable mformatlon to -
make its.decision. The panel shall have no more than five (5) workmg
days following the end of the’ proceedmgs to reach a décision. ‘A"
majority vote of the panel shall resultin a decision. The decision of the
arbitration panel shall be binding on ali parties.

o Post hearing procedures, notification, and implementation of decision.
The arbitration panel shall issue its decision in writing within two (2)
working days of the decision. It shall be the respOnsrbmty of the
chairperson of the arbitration panel to ‘have copies Sent immediately to
each part, and the Head Start and Executive Directors. If the impasse
had the likelihood of leading to termination or. demal of. refundmg of the
Head Start grant and the Region v Admmnstratlon for Children and
Families'was notified of the impasse, it shall be the respons;bmty of the

| Executive Director or Head Start Director to forward a copy of the

' decision to the Regional Office.

Failure to abide by the ﬁAnal decnsmn by any party is grounds for denlal
of the application for refunding, for-suspension and termination, or
financial assistance, or for denial of application for amendment to the



budget or work plans. In this event, it is the responsibility of the Head
Start Director and/or Executive D:rectcr to notify the Region 1V
Administration for Children and Families of the Party’s failure to abide
by the arbitration panel’s binding decision.
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Agency Board Chalrperson Signature and Date
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Head Stdftt Policy Council Chairperson Signature and Date







