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HEAD START FAMILY AGREEMENT

As a Head Start Parent, | will:

As a Head Start Staff member, | will:

Make sure that my child attends school every day and on
time.

Promote a welcoming and culturally sensitive environment
that is respectful of your child and family’s unique identity.

Provide my child a medical and dental home.

If my child does not have a medical and dental home, |
will work with the Head Start staff to find one as soon as
possible.

Provide resources and information to help your family lo-
cate a medical and dental home and follow up with you to
ensure that your child receives appropriate health screen-
ings.

Make sure that my child’s immunizations and well-child
care visits with his/her primary care physician are up to
date.

Work with you to ensure that your child’s immunizations
and well-child care visits are up to date.

Follow up on any medical, dental or other health concerns
regarding my child in a timely manner.

Provide updated health information when/if there is a
change in providers. Notify Head Start as my child’s treat-
ment is completed.

Notify you if screenings show that your child needs health
related services with a physician/specialist.

Follow up with you on the treatment process for medical,
dental, or other health concerns regarding your child in a

timely manner.

Attend two parent conferences and work with my child’s
Teacher to develop and support my child’s educational
goals.

Collaborate with program staff to provide you information
about your child’s education.

Welcome Teachers and Family Advocates into my home
to discuss ways in which | can help my child’s develop-
ment at home and relation to school readiness.

Collaborate with family in order to set age-appropriate
school readiness goals for your child.

Participate in parent programs and educational activities
offered at my child’s school.

Coordinate training and resources for you and your family.

Work in partnership with my Family Advocate to set goals
for my family and me.

Assist you on progress towards achieving your goals and
provide referrals and support when you need social ser-
vices and community services and community resources

Participate in leadership opportunities and attend monthly
Parent Committee meetings.

Assist in organizing the Parent Committee meetings and
other activities.

When possible, | will volunteer and attend events at my
child’s school.

Inform you regularly about volunteer opportunities and oth-
er events in the classroom and at school.

Child’s Name:

Classroom:

Parent Signature:

Date:
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YVEDDI
oL S TABLE OF CONTENTS
By signing this form, you have read the Parent Handbook and agreed to the policies and procedures set forth by Welcome EDUCA-EolN I(';LESEMQ‘EON I t
YVEDDI Head Start that includes the following: INTRODUCTION Oirtgo of IPI a;o evelopmen
*Please initial in each space provided* Program Information 1 Home Visits-Teacher
NC Pre-K 1 Parent Teacher Conferences
Program Goals 1 Curriculum
Philosophy 1 Assessments
Mission Statement 1 School Readiness
Initial Days and Hours of Operation 1
: : : : Snow Days and Inclement Weather 2 NUTRITION & HEALTH INFORMATION
Head Start Center Arrival Time and Pick-up Policy (pg. 6) Child Health Services
| have read and understand the Dental Policy and Emergency Medical Procedures and: ENROLLMENT INFORMATION Tooth Brushing
agree for my child to be transported for emergency care as written in the plan. (pg. 13-14) Program Enroliment 3 Physical/lmmunizations and Dental
: Addresses & Phone Numbers 3 Head Lice
Custody and Records Release Policy (pg.7 ) Sick Children
Harmful/Disruptive Behavior Policy and Disruptive Parent Policy (pg.7-8) PROGRﬁ:\t" P(?'-'C'ES Emergency Medical Procedures
endance
Sex Offenders Policy (pg.9) Confidentiality FAMILY ENGAGEMENT
Attendance Policy (pg. 4 ) Child Abuse Reporting Parent, Family and Community Engagement
Orientations/Screenings (PFCE)
Reporting Child Abuse and Neglect Policy (pg. 5) Payments and Fees Volunteering
Program Concern Policy (pg.9 ) ltems Provided by Parents Parent of the Year
Birthday Party/Celebration Parent Workshops

| have received a copy of the Summary of NC Child Care Law and Rules (pg.21-22)

| give permission for my child to receive fluoride toothpaste (See Tooth Brushing Policy pg.
13)

| have read and understand that my child needs a physical exam within (30) days of enroll-
ment and a dental exam within (90) days of enrollment. (pg. 13)

Print Child's Name Center Name

Parent Signature Date

Transportation Services
Arrival Time and Pick-Up
Book Bag Policy
Emergency Contacts
Accident/Incidents
Custody/Records Release
Harmful Disruptive Behavior
Disruptive Parent/Person
Lockdown

Program Concern

Sex Offender

ADA/IDEA
Non-Discrimination
Tobacco/Smoke-Free Environment
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Home Visits-Family Advocate
Family Partnership Agreement

PROGRAM GOVERNANCE
Parent Committee Meetings
Policy Council
NC Child Care Law and Rules

INDEX
Handbook Signature Page
Family Agreement Signature

13
14
14
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16
17
17
17
19

20
20
21

25
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Forms
Please sign and return
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YADKIN VALLEY ECONOMIC
DEVELOPMENT DISTRICT, INC.

Eddie Harris, Board Chair

Head Start
*NC Pre-Kindergarten

Migrant Head Start

Community Services

Domestic Violence Program
* Sexual Assault

* Displaced Homemakers

* Family Violence Prevention

Public Transportation

Senior Enrichment Program
- Meals on Wheels

- Congregate Nuftrition Sites
- Lega Services

Family Resource Center

Senior Centers
- East Bend

- Yadkin County
- Yadkin Valley
- Surry County

- Pilot Mountain

Retired & Senior Yolunteer
Program

Weatherization

P.0O. Box 309 Boonville, NC 27011 L] 336-367-7251 =

To: Parents
Grandparents
Guardians

Welcome to anew and exciting year with YVEDDI Head Start. We are glad to have you
and your child as part of our Head Start family for the 2018-2019 school year.

We look forward to working with you as we strive to promote quality care and
educational experiences for your child. We would like to invite you to cometo your
child’s center and spend tim e with us as we make new discoveries, learn social skills, and
share educational experiences. We enjoy having volunteersin our centers and are eager
to have you share in your child’s education outsidethe home., We welcome input from
you in setting goals for your child and helpingus enhance our curriculum.

Itisour goal to guide and extend your child’s individual interests and to prepare them for
kindergarten. Our curriculum offersthe best possible opportunities far your child to
hecome well prepared for kindergarten. We focus on helping your child becom e
successful in whatever he/she does. Head Start takes pride in the daily assessment of
what your child learns while in our centers and we use thisinformation to increase your
child’s skills and to help our teachers identify individual differences.

All of our centers are culturally diverse, representing various ethnic groups. We hope
that you will be ableto come to your child’s center to share your cultural heritage with
the class.

Duringthis school year, we encourage you to take advantage of other services offered hy
YWEDDI such asthe GED program, weatherizing your home, or providing community
service needs,

We also challenge you to do the following:

Attend all monthly parent meetings and encourage other parents to attend
Attend our annual parent workshop (tentatively scheduled for November)
Be an advocate for your child and their education

Set goals for yourself and your child and strive to achieve them

Help us recruit new children and families for our program

Always represent our program in a positive manner

SR ARKAKE

Volunteerto become a Policy Council representative for your child’s classroom
and attend monthly meetings
If at any tim e duringthe year you have questions, please do not hesitate to call us.

Sincerely,

Rhonda Wrenn
Head Start Director

wiww yweddi. com
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About The Program

fers health, dental, social services and a comprehensive parent involvement program which now includes a new Parenting
Curriculum. Head Start provides services in Davie, Stokes, Surry, and Yadkin Counties to 385 children. Services include

nutritious meals and snacks and developmentally appropriate activities. Medical and Dental services are provided

quality, safe-learning environment within a structured educational setting and is the only local preschool program that of-
(including payment, if needed, for healthcare, dental exams and follow-up).

Head Start is a federally funded program whose goal is to prepare children ages 3-5 for school by providing an inclusive,

Parents have the opportunity to collaborate with Teachers to develop their child’s plans for learning, develop and revise

"LUOOJSSE]D |oBd
ul pajsod aq JSNW puE MO|aq UMOYS 3Je 3INSUai| IO}

program policies, and approve staff personnel decisions. Families must meet Federal income guidelines to qualify. For

more information regarding classroom locations and program services please visit www.Yveddi.com or call the HSAO

(Head Start Administrative Office) at (336)-367-4993.

NC PRE-K
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Head Start to extend its operational days of service from 160 to 180 days, pay for higher
qualified staff, and reduce staff/child ratios from 1:10 to 1:9 or class size from 20 to 18 chil-

Head Start also collaborates with the NC Pre-K program. The additional funding allows

X
*
*x

ong
o'lq
Program

dren. The NC Pre-K Program provides high-quality educational experiences to enhance school readiness for eligible four-

areas by building relations, bridges with local resources and empowering families toward self-sufficiency with an intense

YVEDDI Head Start's goal is to provide comprehensive services to children and families at the rate of 100% in all content
focus on School Readiness.

year-old children. The NC Department of Health and Human Services under the Division of Child Development and Early
Education administers the NC Pre-K program. The child must be four-years old on or before August 31 stof the program
year. Placementin a NC Pre-K classroom is not a guarantee, although a child may meet one or more eligibility factors.

PROGRAM GOALS

NORTH CAROLINA¥

NC Pre-

Prekindergarten
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YVEDDI Head Start believes that all children deserve the opportunity to learn through play by way of facilitated, competent
early childhood practices without regard to race, culture, income, or disability. We also believe by linking services and

building partnerships within the community that our families will achieve more success.
The Head Start centers operate from 8:00 AM - 2:30 PM Monday through Friday, usually corresponding with the same

DAYS AND HOURS OF CENTER OPERATION

Educating children and empowering families

MISSION STATEMENT

PHILOSOPHY

schedule as the school system in which they are located. The program will provide a calendar to indicate closed days,

early releases and holidays.

22



erwise contacted. When Head Start closes due to inclement weather all Head Start activities postpone as well, including

Please note that Head Start delays and closings due to inclement weather will follow their local school system unless oth-
Parent Meetings, Policy Council Meetings and workshops.

SNOW DAYS/INCLEMENT WEATHER

INCLEMENT
WEATHER
PoLicy
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NC Child Care Law and Rules
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Enrollment Information

PROGRAM ENROLLMENT

The YVEDDI Head Start Program currently serves 385 children. Head Start prohibits discrimination based on race, col-
or, sex, age, disability, religion or national origin. Acceptance into the Head Start program is based on age and income
eligibility set by the Federal Poverty Guidelines. Each family must meet the federal requirements for eligibility. An eligi-
bility rating system for most in need is used which adds points for criteria such as single parent, foster parent, homeless-
ness, documented disabilities, etc. This system ensures that we serve children and families with the greatest need. Our
program serves a minimum of 10% of children with disabilities. Those children who are not selected for enrollment are
placed on a waiting list. After selection is made, parents are notified of their child’s status.

HEAD START CLASSROOM, ADDRESSES AND TELEPHONE NUMBERS

Subject to change; current 5-30-17

DAVIE COUNTY
J. G. Koontz | J.G. Koontz 2 Mocksville
336-284-6066 336-284-2317 336-998-1831

7131 NC Hwy. 801 South
Mocksville, NC 27028

7131 NC Hwy. 801 South
Mocksville, NC 27028

819 Dulin Road
Mocksville, NC 27028

STOKES COUNTY
Mount Olive London Danbury Sandy Ridge
336-985-5260 336-591-7204 336-593-8113 336-871-2551
2145 Chestnut Grove Road 609 School Street 1070 Hospice Drive 1308 Amostown Rd

King, NC 27021

Walnut Cove, NC 27052

Danbury, NC 27016

Sandy Ridge, NC 27046

SURRY COUNTY

Jones |
336-786-6155 ext. 240
215 Jones School Rd
Mount Airy, NC 27030

Jones Il
336-786-6155 ext. 239
215 Jones School Rd
Mount Airy, NC 27030

Jones Il
336-786-6155 ext. 238
215 Jones School Rd
Mount Airy, NC 27030

Jones IV
336-786-6155 ext. 241
215 Jones School Rd
Mount Airy, NC 27030

Jones V
336-786-6155 ext. 231
215 Jones School Rd
Mount Airy, NC 27030

Jones VI
336-786-6155 ext. 237
215 Jones School Rd
Mount Airy, NC 27030

Oak Grove
336-835-4248
453 Oak Grove Rd
Elkin, NC 28621

Paynetown
336-786-7628
205 Marshall Farm Rd
Mount Airy, NC 27030

Red Hill Creek
336-352-4588
101 McMickles School Rd
Dobson, NC 27017

Surry Center
336-367-7202
389 Jenkinstown Rd
Dobson, NC 27017

YADKIN COUNTY
Yadkinville Jonesville Boonville
336-679-2934 336-835-1879 336-367-5301
729 West Main St. 205 Center St. 533 N. Carolina Ave.

Yadkinville, NC 27055

Jonesville, NC 28642

Boonville, NC 27011

Program Governance

PARENT COMMITTEE MEETINGS

All parents of currently enrolled Head Start children are members of the Parent Committee. Parent Meetings are
held monthly throughout the year. These meetings give parents an opportunity to learn and practice leadership skills,
have fun and make site-based decisions, and receive valuable information on topics generated from the Parent Needs
Assessment, the program Training Plan and our program Long-Range Goals. Parents are encouraged to take an active
role in these meetings. Parent Meetings are generally held at your child’s center. Meeting dates and times are decided
on during the first parent Meeting. They provide an opportunity for parents at your site to get to know each other and
discuss issues/concerns/special events/information related to your Head Start center. This is an opportunity for parents
to get involved in their child’s education.

The following officers are elected at the first Parent Meeting to preside over the monthly Parent Committee
Meetings: Chair, Vice-Chair, and Secretary. Parent Committee members are responsible for electing a Policy
Council Representative and Alternate to represent the center at the district level. An officer that misses three
consecutive meetings must be replaced.

POLICY COUNCIL

The Policy Council is the governing body of Head Start and consists of Head Start parents from each center, former par-
ents, and community representatives. Its function is to oversee the Head Start Program, ensure compliance with federal
regulations and provide parents the opportunity to participate in shared decision-making regarding the program design
and implementation. Meetings are held monthly to discuss issues affecting Head Start and to make decisions about how
the program operates. Each center will elect one Representative and one Alternate Representative to attend Policy
Council meetings. It is very important that your site elect a Representative who is dedicated and willing to attend Policy
Council meetings.

If your site does not have a Representative, your site will not be represented when issues come to a vote at Policy Coun-
cil meetings. Parents who are members of the Policy Council are reimbursed for mileage to and from the meeting loca-
tion paid at the government rate. The Policy Council Chairperson will also serve on the YVEDDI Board and an YVEDDI
Subcommittee and act as a liaison between the two groups.

Recruitment is ongoing throughout the year! If you know of any families that have children age 3 - 5, please contact
(336) 367-4993 ext. 232 or 233.

POLICY
CHANGES
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FAMILY PARTNERSHIP AGREEMENT

The purpose of the Family Partnership Agreement (FPA) is to assess the goals and needs of families enrolled in the pro-
gram and reinforce the Parent, Family and Community Engagement Framework. The FPA is family driven and de-
signed to help families become self-sufficient. Although voluntary, all enrolled families are strongly encouraged
to participate. This is a valuable way for families to engage in program activities, become more aware of community
resources, achieve self-sufficiency and foster the need for families to become advocates for their children.

Once the initial assessment has taken place, Head Start will collaborate with the family to help achieve the goal or meet
the particular need. The Family Advocate will give the necessary referrals/information and provide the support needed
to aid the family in their endeavor to become self-sufficient. Family Advocates will conduct comprehensive follow-up with
the family to ensure timely and efficient services.
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ATTENDANCL COUNTS!

Program Policies

ATTENDANCE
Head Start places intense focus on school readiness, therefore your child’s attendance is very e e
important. Parents/guardians must bring their children to school every day on time.

In accordance with Head Start Performance Standard 1302.16 (1), if your child is unexpectedly absent and you
have not contacted the program within one hour of classroom start time, we must attempt to contact you to en-
sure your child’s well-being.

If your child is absent or going to be absent FOR ANY REASON, you are to notify your child’s Teacher or Family
Advocate. When notifying staff you should state the reason for the absence and give a possible date of which your child
will return to class. If your child cannot return by the date stated, again contact the Teacher with an explanation.
If your child is absent due to sickness for three days in a row we request that you bring a note from your doctor. Excep-
tions may be made for vacations, illness, out-of-town emergencies etc. by contacting the Family Advocate in advance for
extended absences.

If a child is absent for (3) consecutive days or has a pattern of irregular attendance, family contact will be made by
telephone or in person by a Head Start staff member to discuss absences and offer assistance to ensure that any at-
tendance challenges are addressed.

In order to offer every Head Start child the best services, attendance is extremely important. Those who attend
infrequently deny other children who could attend regularly an opportunity for service. Federal regulations require that
our attendance rate be at least 85%. Children who have patterns of irregular attendance or fall below the 85% will re-
ceive a letter explaining the importance of their child’s attendance at school. If a child’s chronic absenteeism contin-
ues with no response or cooperation from the parent/guardian, then the child’s slot may be withdrawn.

If there is no contact made with parents, the following procedures will take place:
Day (3) Phone Call or Home Visit by Family Advocate if unable to reach by phone
Day (4) Contact attempt
Day (5) Child dropped from program

In the event that the child is dropped from the program, parents have the option of contacting the Family Advocate and
having the child placed on the waiting list. Communication between the parent/guardian and Head Start staff is very
important!

CONFIDENTIALITY
YVEDDI Head Start Program is committed to ensure the security and confidentiality of personnel, children, and family
files. Confidentiality requirements include, but are not limited to, the following:

e Physical and electronic recordsffiles are secured

e Only authorized staff members may access child and family files

o Staff members share child information on a need-to-know basis

e Parent/guardian’s written consent is needed prior to any release of individual child or family records
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o Staff are trained prior to their start date through orientation or one-on one training on how to maintain confidentiality
Only information that is essential to provide services will be recorded and maintained on any Head Start child

CHILD ABUSE AND NEGLECT REPORTING

All Head Start staff, contractors and volunteers are required by law to report to the Child Protective Services Division of
the Department of Social Services in the county of the child’s residence if they suspect a child has been the victim of
abuse or neglect, whether it occurs inside or outside of the school. The person who suspects that a child has been
abused and/or neglected will take this action immediately. The report should be made by phone and/or writing. Tele-
phone reports should be placed in writing immediately and are to be sent only to the Family and Community Partnership
Coordinator at the Head Start Administrative Office (HSAO), who will serve as the Child Abuse Coordinator.

The FCP Coordinator is responsible for providing and or coordinating training for staff and parents. The FCP Coordinator
shall attend all relevant training and maintain a file on all information received. The Child Abuse Coordinator keeps all
reports of abuse/neglect cases in a locked file at the HSAO. In the absence of the Coordinator, forward the report to the
Head Start Director.

ORIENTATIONS/SCREENINGS

All newly enrolled children/parents must attend Orientation/Screenings. Parents are notified of the time and date. During
Orientation/Screening, the parent will complete orientation paperwork; children will receive screenings for developmental,
behavior, hearing, vision, speech and will also receive a growth assessment.

PAYMENTS AND FEES
Parents are not charged for participation in the Head Start program or for services provided. Staff will not ask parents for
money or items. Parents may donate items upon approval from the HSAO staff.

ITEMS/INFORMATION TO BE PROVIDED BY PARENTS:
Each parent/guardian is required to provide the following:

e A weather-appropriate change of clothes for children in case of an accident Send your child in clothing that is comfort-
able and appropriate for play. Rubber soled shoes are needed for safety. Flip-flops/sandals/open-toed shoes are discour-
aged. They limit the ability to run and play safely.

Three up-to-date emergency contact numbers, with at least ONE being a working number. We must be able to get in
touch with you for the safety of your child. Any changes to contact information must be reported to the Teacher or
Family Advocate immediately.

BIRTHDAY PARTY AND CELEBRATION POLICY

Classroom celebrations may take place at the discretion of the child’s Teacher. No food or candy may be brought to
the classroom/site. We prefer celebrations occur during snack time. The Teacher must approve any party favors prior to
bringing them to the classroom. Any gift you may wish to give to your child must be done at home. This includes the de-
livery of flowers, balloons and toys. Such deliveries will not be accepted at Head Start.

TRANSPORTATION SERVICES
In order to ensure that families receive services, we may provide assistance in obtaining transportation, when possible.
This includes to and from the center, for dental and medical appointments, Parent Workshops, Policy Council meetings,

HEAD START FAMILY PARTNERSHIP AGREEMENT

As a Head Start Parent, | will:

As a Head Start Staff member, | will:

Make sure that my child attends school every day and on
time.

Promote a welcoming and culturally sensitive environment
that is respectful of your child and family’s unique identity.

Provide my child a medical and dental home. If my child
does not have a medical and dental home, | will work with
the Head Start staff to find one.

Provide resources and information to help your family lo-
cate a medical and dental home and follow up with you to
ensure that your child receives appropriate health screen-
ings.

Make sure that my child’s immunizations and well-child
care visits with his/her primary care physician are up to
date.

Work with you to ensure that your child’s immunizations
and well-child care visits are up to date.

Follow up on any medical, dental or other health concerns
regarding my child.

Follow up on medical, dental, or other health concerns
regarding your child in a timely manner.

Attend two parent conferences and work with my child’s
Teacher to develop and support my child’s educational
goals.

Collaborate with program staff to provide you information
about your child’s education.

Welcome Teachers and Family Advocates into my home
to discuss ways in which | can help my child’s develop-
ment at home and relation to school readiness.

Collaborate with family in order to set age-appropriate
school readiness goals for your child.

Participate in parent programs and educational activities
offered at my child’s school.

Coordinate training and resources for you and your fami-
ly.

Work in partnership with my Family Advocate to set goals
for my family and me.

Assist you on progress towards achieving your goals and
provide referrals and support when you need social ser-
vices and community services and community resources

Participate in leadership opportunities and Parent Com-
mittee meetings.

Assist in organizing the Parent Committee meetings and
other activities.

When possible, | will volunteer and attend events at my
child’s school.

Inform you regularly about volunteer opportunities and
other events in the classroom and at school.

18




PARENT OF THE YEAR [ L |
The Parent of the Year Contest runs from August thru December of the school year.
Classroom staff will nominate a parent to represent their classroom by completing the
nomination form along with the parent by January of the school year. Selection of Parent
of the Year will be based on the number of volunteer hours, staff recommendation, involve-
ment in Head Start activities, and community involvement.

Our Parents Are
Of Utmost Importance To U

The Parent of the Year may be asked to represent YVEDDI Head Start in competition at the North Carolina Head Start
Conference. If funding is available, the Parent of the Year and sponsoring Teacher may receive free registration to the
North Carolina Head Start Conference including hotel expenses, meals and mileage reimbursement (if carpool is not avail-
able). In addition to the award received at the NCHSA conference, the Parent of the Year will also be honored at the
classroom End of the Year Celebration. All parents nominated will complete an application answering questions
about how their active participation has made a difference in the Head Start program.

Criteria for Nomination by Teachers (all must be met):

e Be a parent or legal guardian of an enrolled Head Start student.

e Be a member of the North Carolina Head Start Association.

e Demonstrate a sincere interest in the activities of the Head Start program.

e Attend three of the four Parent Committee Meetings from September thru December.
e Volunteer in the classroom 40 hours (Classroom related activities)

e Complete at least one special project with the children.

o Write a short report about volunteer activities.

PARENT WORKSHOPS

Parent Workshops and other trainings are held throughout the year at various locations and are based on interest and
needs of parents. During these workshops, children are given an opportunity to participate in hands on activities that allow
for parent/child interaction. Invitations will be sent home notifying parents/guardians of the time and location of these edu-
cational and valuable sessions.

HOME VISITS-FAMILY ADVOCATE

Head Start Family Advocates will conduct a minimum of two Home Visits per year. However, additional Home Visits may
be scheduled when needed. Home Visits and conferences will be scheduled with location and time options available to
meet the needs of individual families. Every effort is make to conduct the visit in the home. During the Home Visit, the
Family Advocates work with the family to complete a Parent Interest Survey, Family Partnership Agreement, set School
Readiness Goals and follow-up on Family Partnership Agreement and referrals.

Here are examples of some referrals that Head Start staff can provide:

e Housing assistance e Food and clothing assistance

o Utility assistance e Adult Basic Education (ABE)

e Alcohol or substance abuse services e Adult High School Diploma or GED

o Domestic violence services e English as a Second Language (ESL)

17

Parent/Teacher meetings at the center, and referrals to other agencies.

A Transportation Plan will be completed with each family to determine the location of their home and if the home is on the
bus route. For homes outside our routes, alternative pick-up/drop-off spots such as bus stops are identified in order to
provide child transportation to and from the center. Contracts are completed with parents that will be transporting their
child to the center and back home or for those parents who will be transporting their child to an approved bus stop.

HEAD START CENTER ARRIVAL TIME AND PICK-UP POLICY

Head Start Center Arrival Time and Pick-Up Policy background:

This policy was developed by a group of Head Start Parents, staff, and representatives
from Stop Child Abuse Now (SCAN). While these rules may seem stern, our committee
feels it is important to establish healthy routines for children and families that will promote
optimal learning in the classroom, and help prepare children to enter into the public school
system ready to learn.

Arrival and Drop Off

Head Start arrival time is from 8 — 8:30 A.M. and no child will be accepted after 8:30 A.M. for any reason other than a
doctor’s appointment. Please bring a doctor’s note to ensure proper documentation of absence. If after the doctor’s ap-
pointment your child cannot arrive by 10:30, you will need to make other arrangements for the day. If your child has an
appointment, you will need to inform the teacher the day before or by 8:30 the morning of so that lunch can be
ordered for your child.

Departure and Pick up

Departure time for all children is 2:30 P.M. |n the event that an emergency arises and you cannot be at the center to
pick up your child by 2:30, you must immediately call the center to inform the teacher. \We will attempt to contact your
emergency contact person(s). Emergency contacts must be up to date and will be verified by the Family Service staff.
For children who are transported by YVEDDI transportation, parents are expected to be at the drop-off site when the bus
arrives or the child will be left only in the care of an adult who is listed on your release information. If the occasion arises
that children are not picked up on time, the following procedure will be used:

1st Time: Parent conference with the teacher
2nd Time: The Head Start Family Advocate will contact the parent
3rd Time: Parent conference with Head Start Intervention Team prior to bringing the child back to school. The inci-

dent will also be reported to the local Department of Social Services who will have access to all Head
Start records, as applicable.

IMPORTANT INFORMATION FOR BUS RIDERS

e Parents must notify the Transportation office if their child will not be riding the bus at (855)-820-0022 as early as pos-
sible.

e Children should be waiting and ready to board. Waiting time for children will not exceed one minute at any given stop.
o After three consecutive absences, parents must contact the Family Advocate to resume transportation services.

e Parents must walk children to the bus and release the child to the monitor.

e Parents must be at the approved drop off site when the bus arrives.

o Children are required to wear appropriate seat belt and restraints.
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o Staff reserves the right to refuse transportation for children who appear to be ill, feverish or soiled.
e  Children are not allowed to eat or drink on the bus.
e  Children will only be allowed to board the bus at an approved location.

BOOK BAG POLICY

For the safety of our children, Head Start has a No Book Bag policy. We do not allow children to carry book bags on the
buses or into the classrooms. Any information that needs to be sent home with your child will be sent in a large communi-
cation folder.

EMERGENCY CONTACT INFORMATION
Emergemy Emergency contact numbers are required and must be listed on the Application and
Contact kept up-to-date. You must report any changes to your child’s Teacher or Family Advo-
Injbrmation cate immediately. Your child will not be allowed to stay at Head Start without current
emergency contact information. If your child must be picked up due to an emergency
(i.e. sickness or behavior), you must arrive within one hour.

We encourage you to list as many emergency contacts and individuals for pick-up as necessary. They must be 18 years
or older. We cannot and will not release a child to anyone who is not listed on the transportation or emergency
contact by the parent/guardian. A photo |.D. is required for persons unknown. There will be no exceptions to this policy
so that we may ensure the safety and confidentiality of your child and your family.

If an emergency arises and you cannot be reached at any of your contact numbers, Head Start may be required to
contact local law enforcement or DSS.

ACCIDENT/INCIDENTS
Accident/Incidents are reported the day an accident or incident occurs by staff to the HSAO and a write up is forwarded as
soon as possible if medical care is needed.

CUSTODY/RECORDS RELEASE

YVEDDI Head Start strives to ensure that parents are kept up-to-date on their child’s progress. Upon written request,
Head Start will release information to both parents regarding a child’s record or progress at Head Start, unless a current
court order document is provided to the Head Start staff. Head Start will also release children to both parents unless court
ordered custody documents are provided. If you have questions regarding this procedure, please contact your Family Ad-
vocate.

HARMFUL/DISRUPTIVE BEHAVIOR POLICY

It is Head Start's policy to use appropriate discipline techniques as an overall approach to helping children recognize clear
consistent limits and develop self-control. Appropriate discipline techniques are redirection, positive reinforcement, pre-
vention, and time-out when it will prevent a child from being consistently out of control. In the event that harmful or disrup-
tive behaviors occur that prevent the learning environment from being normal and safe, the Teachers may seek approval
from any management staff to send the child home. This will be done as a last resort. No child should be allowed to dis-
rupt the learning environment in the Head Start classroom. The following actions will be taken in the event of harmful or
disruptive behaviors:

Policy Council Meetings Monthly

Parent /Teacher Conferences November and April

Parent Board in Classroom Ongoing - activities are posted

Program Newsletters Quarterly — emailed or sent home with child and posted on Par-
ent Board in classroom

Parent Training/Workshops and Family Involvement Activities Scheduled throughout the year

Committees and Advisories

Formed throughout the program year as needed

VOLUNTEERING

Parents and family members are highly encouraged to volunteer anytime the center is open. We are not able to accom-
modate siblings/other children if you volunteer in the classroom.

Some ways you can choose to participate and volunteer are:

. Attend Parent Committee Meetings

. Serving as elected members of the Policy Council

. Assist office staff

. Cultural activities

. Help Teachers in classroom

. Read stories to children

. Arrange bulletin boards and other displays

. Assist with crafts and other activities

. Assist in clean-up activities

. Serving on the Parent Engagement Committee, Education Committee, Health  Committee, Health Services

Advisory Committee.

Head Start staff support and supervise all parent volunteers, working closely with parents to make sure that standards
are followed and parents succeed with volunteer experience. A TB test may be required for volunteers, depending on
hours and responsibilities. This will be determined on a case- by- case basis. You will be notified if additional items are
needed. If you are interested in volunteering in one of these activities please contact your Teacher or Family Advocate.
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Family Engagement

YVEDDI Head Start believes that parent involvement is essential to a child’s success in education and in life. Head
Start desires to take parent involvement further, to engage parents and families in a manner that will lead to positive
and long lasting outcomes beyond their years with Head Start.

PARENT FAMILY and COMMUNITY ENGAGEMENT FRAMEWORK (PFCE)

Parent and Family Engagement in YVEDDI Head Start is about building relationships with families that support family
well-being, strong relationships between parents and their children and ongoing learning and development for both par-
ents and children. The Parent Family, and Community Engagement (PFCE) Framework is a road map for progress in
achieving the kinds of outcomes that lead to positive and enduring change for children and families. It outlines an ap-
proach to building solid foundations for successful parent and family engagement in three areas: Program Leadership,
Continuous Program Improvement, and Professional Development.

Building on this foundation, the framework highlights a set of desired family outcomes and examples of strategies to
achieve them.

These outcomes include:

= Family well-being

= Positive parent-child relationships

= Families as lifelong educators

= Families as learners

= Family engagement in transitions (e.g., to Head Start and Kindergarten)
= Family connections to peers and the community

= Families as advocates and leaders

Our staff reaches out to you in many ways. We seek your input, provide you with information and keep you up-
to-date on program activities and special events. Below is a table and timeline of a few:

Event: Timeline:

Parent Orientation/Screening June/July and as new children are enrolled

Community Resource Booklet Available throughout the year

August and February (Teachers)

H Visit
ome VISIIS October and April (Family Advocate); other contacts as needed

Parent Committee Meetings Monthly
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1st Offense: The child will be sent home. The Teacher will discuss behavior with parent and behavior
management information will be given to the parent.

2nd Offense: The child will be sent home and a copy of our Harmful/Disruptive Behavior policy will be given to parent.

3rd Offense: The child will be sent home and may not return until the Behavior Intervention team, Teacher(s), and parent
(s) meet. Behavior Intervention Policy and Procedures will be discussed and a plan of action will be determined.

When sending a child home for harmful or disruptive behavior, parents may not be contacted at their place of employment
unless the child is displaying severe uncontrollable behavior. No child shall ever be excluded from free-play and outdoor
play due to misbehavior. In the event that the parents cannot be contacted, Teachers are to refer to the Emergency Con-
tact Information in the child’s file. The following procedures will be used:

= The parent should sign the Visitor/Staff Contact Log

= Teachers must document harmful or disruptive behaviors on a Behavior Recording Sheet. This information will be used
in the event that the child is referred to the Health Coordinator. It is important that the parents are kept updated on their
child’s behavior.

= The Health staff should be contacted and informed of every child who is sent home.

= The Teacher will complete a Disruptive/Harmful Behavior Tracking form and will forward to Health Staff.

DISRUPTIVE PARENT/PERSON POLICY

The Head Start program strongly encourages parents to become involved in their child’s education and always welcomes
parent visitation and volunteering in the Head Start classroom. Head Start believes parents are their child’s first and most
influential Teacher and recognizes the importance of parental participation. However, Head Start will not sanction inappro-
priate behavior that disrupts the environment of the Head Start classroom. Persons or parents who act violently, curse, or
threaten staff or students will not be tolerated.

If an incident as described above occurs, the Teacher will calmly ask the person/parent to leave and explain that they are
upsetting the children and that we can meet with them later to discuss their concerns. If the person/parent refuses, Teach-
ers should call law enforcement. Teachers will then notify the Head Start Director or other management as soon as the
situation permits. Administrative staff will determine further admission of the disruptive parent/person into the child’s class-
room.

LOCKDOWN PROCEDURES

A lockdown is implemented when a situation occurs that may be hazardous to health or is life threatening. A lockdown
means no one is allowed to enter the center and no one is allowed to exit the center. Children are not permitted to leave
the school/classroom during a lockdown. Doors are locked and parents must follow the directions of school/Head Start
personnel.

A Lockdown Includes:
= Teacher/Center Director calls 911 immediately and provides as much information as possible
Fire evacuation alarms must not be sounded
All doors, windows, and classrooms will be locked by classroom staff. No additional locks are permitted other than
locks found on doors.
Blinds will be closed
No one will be permitted to enter or leave the building.
Lockdown will continue until the school/HS classroom receives an “all clear” signal from emergency or administrative
personnel



Students and teachers will remain in their classrooms

Parents will not be allowed to pick up children from school/HS classroom

Parents should not call the school/classroom as the phone must only be available to emergency personnel

Emergency Safety Evacuation routes are posted with two exit routes from every location in the building
Classrooms will post a sign with a picture of a lock to notify parents that a lock-down is in process either in the

front door glass or the window closest to the front door.

PROGRAM CONCERN POLICY

Our program wants to ensure parent satisfaction with our services. During the school year, however, there may be an oc-
casion that a parent feels it necessary to write a formal complaint towards teaching staff, management staff, or program-
matic policies. In the event that this occurs, the following policy must be followed:

Parents may obtain a Program Concern Form from either the classroom or the Family Advocate. If the parent needs assis-
tance in completing the form, they may ask for help from classroom or office staff. Bilingual staff must translate complaints
that are completed in Spanish.

The Family Advocate will immediately report the concern to the Head Start Director. This may be done by fax or email.
The Head Start Director will review the complaint and forward to the appropriate management staff person for follow-up.

The appropriate management staff person will investigate the complaint, talking to both the staff and parent about the
pending issue. Documentation of the investigation and resolution must be made on the Parent Complaint Form.

If a resolution is not made, the management staff person will set up a meeting with the parent, other involved parties, and
the Head Start Director, if necessary, to work through the problem. All efforts will be documented on the Program Concern
Form.

The completed form is then returned to the Head Start Director for filing.

SEX OFFENDER POLICY

Registered offenders are not allowed on any Head Start property including school buildings, playgrounds, parking

lots, buses or other property of any kind for any reason, including attendance at all Head Start events, whether before,
during, or after school hours. In addition, sex offenders subject to the NC General Statutes 14-208.18 may not attend or
be present at any student function or field trip on or off Head Start property that is (1) Head Start sponsored or (2) other-
wise under the official supervision or control of Head Start personnel.

ADA/IDEA

YVEDDI Head Start strives to meet ADA requirements in all our classrooms and in the equipment used for children. Every
effort is made to provide the same accommodations and services on an equal basis for those with disabilities and those
without disabilities.

IDEA-the Individuals with Disabilities Education Act (P. L. 102-119) requires that all states and territories provide a public
school education to children with disabilities from ages 3 to 21, no matter how severe the disability. This law promises to
children with a disability a “free appropriate public education” at public expense, educational placement is based on an
evaluation of each child’s own special needs and that an Individualized Education Program (IEP) is planned for your child
and states the services they will receive. If you have a child with a disability, be sure they are receiving the special educa-
tion they deserve. If you need further information, please call the HSAO (336) 367-4993 and we will be glad to assist.

he/she has been treated with a lice shampoo or lice cure kit. Each Teacher who discovers head lice in their center should
immediately notify the Health Staff.

All household members who are infested must be treated. All clothing and bedding used by members of the household
who were infested must be laundered in hot water, dry cleaned or dried in the dryer on high heat (pillows included). All
combs, brushes and hair bows must be washed in hot water. Carpets, mattresses, upholstery and car seats must be vac-
uumed and cleaned thoroughly. Any infested family member must receive a second treatment.

Any child who becomes infested again should be treated as before using the same procedures. If this continues to occur,
the child must be taken to the doctor because continued use of pesticides can cause adverse reactions. Before the child

may enter the center again, a staff person will carefully examine the hair for lice. Teaching Staff must remove all bedding
and soft/cozy materials from the classroom and make sure it is laundered.

CARE OF SICK CHILD

A child with an infectious or contagious illness must not attend the classroom until the illness has run its course.
Teaching Staff will refuse to admit any child to the center that is suspected of having an infectious or contagious illness
and or fever. Teaching Staff will notify the bus monitor (if transportation is provided) of any child who has been sent home
that should not return the next day. The bus will not pick up the child on the following day.

Any child who becomes ill at the center and is suspected of having an infectious or contagious illness, including symptoms
of diarrhea, vomiting or fever of 101 degrees or more shall be separated from the other children until their parent or au-
thorized person picks up the child. The child will be made as comfortable as possible until they leave the center. The
Teacher will complete the Child Symptom Record Form and parents or other authorized person should sign the form prior
to departure.

e The staff shall provide a separate area for the child to rest, which can be easily supervised until the authorized person
comes for the child.

e Any child who has a mild cold may attend the center if he/she does not have a fever.

[ ]

Any child that is unable to participate in regularly scheduled daily activities including outdoor play must stay home until
they are able to do so.

The child may return to school when symptom free for 24 hours without any fever reducing medications. Children
displaying symptoms of iliness may require doctor’s clearance before returning to school.

EMERGENCY MEDICAL PROCEDURES
In the event of a critical illness or medical emergency Head Start staff will call 911 and provide emergency First Aid or
CPR (if needed) to the child until emergency medical personnel arrive. Staff will contact the parent as soon as possible.

In case of minor ilinesses not requiring professional care, the child’s parent or emergency contact person will be contact-
ed. Parents will be notified of any minor injuries, cuts, and bruises. Parents will be asked to sign an Accident/Incident
Form that will be forwarded to the Health staff. Emergency medical and dental plans are posted in each classroom.

14



Nutrition & Health Information

CHILD HEALTH SERVICES

Head Start emphasizes the importance of early identification of health problems. We assist every child in receiving com-
prehensive health care by linking the parent with an appropriate agency and state health insurance to help with follow-up
services. This includes medical, vision, dental, speech, hearing, mental health, developmental, and nutritional services.

Children are served breakfast, lunch and an afternoon snack each day in order to meet at least two-thirds of their daily
nutritional needs. Special dietary needs, with documentation from the child’s doctor, are followed and addressed on an
individual basis. Nutrition education is part of our daily lesson routine with weekly nutrition activities.

Head Start recognizes the importance of providing mental health and psychological services to children to support their
emotional and social development.

TOOTHBRUSHING POLICY
Tooth decay is a disease that is all too common in children. One way to prevent tooth decay is thorough brushing with
fluoride toothpaste. Children brush teeth daily in the classroom.

Vv v gew N
Tooth brushing: Fluoride Toothpaste V v V 'i_'-i_
Frequency: One time per day o Jln Treer
Amount: 1/8 tsp (pea-sized)

Your child will be brushing daily with fluoride toothpaste under the supervision of the classroom staff. All children must
receive a dental exam within 90 days of enrollment. Head Start will assist all families to ensure that dental exams are
completed on a timely basis. A list of local dentists who accept Medicaid is available from your Family Advocate.

CHILDREN'S PHYSICAL/IMMUNIZATION AND DENTAL PROCEDURES

Head Start encourages each child to have a medical home and requires a current physical including shot record and lead
screening. The Family Advocate will obtain a copy of the immunization record prior to the first day and the physical form
is due within thirty days of being enrolled in Head Start.

A current physical is any well child exam completed within one year of the date of enrollment. The NC Division of Child
Development and Early Education requires current physicals on all children enrolled in public child care within (30) days
of enrollment, or the child will not be allowed back into the center until one is completed. All physicals must be renewed
when they expire and shots updated at that time.

In order for our program to meet Head Start Performance Standards (our Federal guidelines), we must ensure that all
children receive a lead toxicity screening. Medicaid eligible children should receive a screening blood test at (12) months
and (24) months of age. Children between the ages of 36 and 72 months must also have a screening blood test if a lead
toxicity screening has not been previously conducted.

HEAD LICE
If a child has contracted head lice, the parent is notified as soon as possible. The child shall not return to the center until
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NON-DISCRIMINATION STATEMENT
In accordance with Federal Law and Department of Agriculture (USDA) policy, this institution is prohibited from discriminat-
ing on the basis of race, color, national origin, sex, age or disability.

To file a complaint of discrimination, write USDA, Director, Office of Adjudication, 1400 Independence Avenue, SW, Wash-
ington, D.C. 20250-9410 or call toll free (866) 632-9992 (Voice). Individuals who are hearing impaired or have speech
disabilities may contact USDA through the Federal Relay Service at (800) 877-8339 or (800) 845-6136 (Spanish). USDA
is an equal opportunity provider and employer.

Tobacco/Smoke-Free Environment

Smoking is now prohibited on the PREMISES of any Head Start facility. This includes cigarettes and e-cigarettes. (h)
Children shall be in a smoke free and tobacco free environment. Smoking and the use of any product containing, made or
derived from tobacco, including e-cigarettes, cigars, little cigars, smokeless tobacco, and hookah, shall not be permitted on
the premises of the child care center, in vehicles used to transport children, or during any off premise activities. All smok-
ing materials shall be kept in locked storage. For child care centers in an occupied residence that are licensed for 3 to 12
children when any preschool-age children are in care, or for 3 to 15 children when only school-age children are in care, the
premises shall be smoke free and tobacco free during operating hours. (i) Signage regarding the smoking and tobacco
restriction shall be posted at each entrance to the center and in vehicles used to transport children.

No one is allowed to smoke on any Head Start property or in your car that is on Head Start property or at Head Start-

sponsored events at other locations when in the presence of students or school personnel.

Note that these policies must apply not only to smoking, but also to the use of smokeless tobacco products.
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Education Information

EARLY CHILDHOOD DEVELOPMENT SERVICES

The YVEDDI Head Start education program is designed to meet the individual needs of each child. Every child receives a
variety of learning experiences to foster intellectual, social, physical and emotional growth. We also strive to prepare chil-
dren for their next step into the public school system by incorporating school readiness activities and materials in the class-
rooms.

HEAD START OUTDOOR PLAY POLICY

Head Start children are required (1) hour of gross motor play daily. (DCD Reg. Article 7 Chapter 110)
(ECERS; Program Structure) Gross motor play will occur outdoors unless there is a weather advisory.
Make sure that you send appropriate clothing for outdoor play such as coats, hats and gloves.

All children will have the opportunity to engage in active play in a safe, secure outdoor area on a daily basis, weather per-
mitting, for a short period. Outdoor play will be required each day for a minimum of fifteen minutes. Only in the event of
weather advisories or active precipitation, will staff provide vigorous gross motor activities in the classroom or gym. Our
program will follow local forecasts for notification of adverse weather advisories recommending that the public stay indoors
for health reasons.

In the event that adverse weather or weather advisories keep children from playing outdoors, staff will plan and implement
vigorous motor activities in the classroom. Vigorous activities include any action that will require children to use their large
muscles. These activities will be implemented after the children have been outdoors for the minimum of fifteen minutes.

Energetic activities include:
= Climbing or marching or crawling
= Riding/pedaling
= Pushing/pulling

HOME VISITS/PARENT TEACHER CONFERENCES

Head Start Teachers will conduct a minimum of two education Home Visits and two Parent/Teacher Conferences each
year to provide families with information to support their role as the child’s primary Teacher and caregiver. However, addi-
tional Home Visits and/or conferences may be scheduled when needed. Home Visits and conferences will be scheduled
with location and time options available to meet the needs of individual families and will address educational issues rele-
vant to the child. During the conferences and Home Visits, Teachers will discuss the child’s progress thoroughly and ob-
tain parent input, as well as, set school readiness goals.

CURRICULA AND LEARNING RESOURCES

YVEDDI Head Start uses The Creative Curriculum. The Creative Curriculum provides a flexible framework for Teachers to
instruct children in nine areas: Social/Emotional, Physical, Language, Literacy, Cognition, Mathematics, Science and Tech-
nology, Social Studies, and The Arts. Children learn through play and active, hands-on experiences.

Other curricula resources utilized include the following: Safety (program developed), Second Step (anti-violence), and |
Am Moving; | Am Learning (anti-obesity), Be Active Kids and the parenting curriculum, Ready Rosie. Each Teacher incor-
porates these curricula according to children’s needs and program guidelines.
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ASSESSMENTS

YVEDDI Head Start uses Teaching Strategies Gold Online as our assessment tool. This helps us get to know your child
and to see how they are growing and learning. This is not a test; children do not “pass” or “fail”. Child assessments eval-
uate your child’s development. We use the assessment data to plan activities for the classroom according to the needs of
your child. This is incorporated into our regular school day. Teachers will share your child’s progress with you during
Parent/Teacher Conferences, Home Visits, and whenever requested. Teachers will seek your ideas when setting new
school readiness goals.

SCHOOL READINESS

School Readiness is a very important part of our program and involves more than just children. School Readiness is
about children, families and the environment. Children are not innately “ready” or “not ready” for school. Their skills and
development are strongly influenced by their families and through their interactions with other people and environments
before going to school. All areas of children’s development and learning must be included in definitions of readiness.

School Readiness is more than basic knowledge of language and math, even though these are important. Readiness
expectations should include all areas: physical, cognitive, social, and emotional competence, as well as, positive attitudes
toward learning. Our staff is committed to collaborating with you to prepare your child for success in Kindergarten by
working with you in setting school readiness goals that are developed from the assessment data, your input and IEP’s
(Individual Education Program). All children develop at their own pace and our Teachers work individually with your child
to help them reach their full potential.

o
'm on My

Way to
Kindergar{en!
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