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Yadkin Valley Economic Development District, Inc. 

(YVEDDI) 

  

Organizational Chart 
Board Approved 2/15/2022  

  Number of Positions Page 

Board of Directors 24 1 

Senior Management Team 13 2 

Executive Director Succession Plan 3 3 

Finance 4 4 

Community Services Block Grant (CSBG) 4 5 

Domestic Violence/Sexual Assault (DVSA) 8 6 

Head Start (HS) 77 7 

Family Resource Center (FRC) 2 8 

Senior Services (SS) 12 9 

Transportation (TSP) 69 10 

Weatherization (WEA) 12 11 

Total Number Staff 251 

*Directors counted on Management Team, not on Program Page  

Dedicated to improving the lives of individuals and families in Davie, Stokes, Surry and Yadkin Counties through a variety of programs and partnerships to build stronger communities 
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YVEDDI 
Board Of Directors (24) 
Tripartite - Reflective of Community:  

1/3 Public 

1/3 Private 

1/3 Low-Income Sectors 

Parliamentarian Chaplain 

Chair Vice Chair Secretary Treasurer 

Executive 

Committee 

 

Governance 

Public Relations 

Finance 

Committee 

 

Resource Dev. 

Budgets & Expenses 

Property 

Audit 

Financial Policies 

Planning & Evaluation 

Committee 

 

Planning & Goals 

Training & Dev. 

Ongoing Monitoring 

Personnel 

Committee 

 

Compensation 

Benefits 

Court of Appeal 

HR Policies 

Executive Director Program 

Councils 

Programs 

Ref: By-Laws Article X: May 2014 
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Executive Director 

Kathy Payne 

Finance Director 

Vacant 

Head Start  

Rhonda Wrenn 

CSBG  

Regina Chappell 

Public Transportation  

Jeff Cockerham 

Senior Services 

Lisa Money 

Weatherization  

Tommy Eads 

DV/SA  

David Smith 

HR Director 

Janet Phillips 

FRC 

Bristol Mitchem 

PROGRAMS 

Senior Management Team and Administrative Staff 

 

Communications Specialist 

Donna Rutledge 

Executive Assistant 

Terry Daniels 

(13 positions) 

Contracted IT 

Wayne Walker 

Program 

Councils 

 IT 

Doug Akers 
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YVEDDI EXECUTIVE DIRECTOR SUCCESSION PLAN 

 

EXECUTIVE DIRECTOR 

KATHY PAYNE 

1ST SUCCESSOR 

HEAD START DIRECTOR 

RHONDA WRENN 

2ND SUCCESSOR 

TRANSPORTATION DIRECTOR 

JEFF COCKERHAM 
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Finance Director 

(vacant) 

Accounting Specialist 

Grant Accountants (2) 

Purchasing/ Accounting Tech 

Finance Department 

(4 positions) 
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CSBG Director 

(Regina Chappell) 

Deputy Director 

Lead Success Coach 

Community Services Block Grant (CSBG) 

Success Coach 

(4 positions) 

Cares Act Coordinator 
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YVEDDI Domestic Violence/

Sexual Assault Program  

Domestic Violence/Sexual Assault 

Program Director 

(David Smith) 

STOKES COUNTY SURRY COUNTY YADKIN COUNTY 

Program Coordinator/ 

Lead Advocate 

Advocate 

Director Assistant/ 

Advocate 

Program Coordinator/ 

Lead Advocate 

(8 positions) 

Administrative Assistant 

Program Coordinator/ 

Lead Advocate 
Advocate 
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On-Site Administrator Education/Disability Supervisors (2) 

Family & Community Partnerships 

Coordinator 

Facilities Coordinator 

Education/Disabilities Coordinator 
Health/Nutrition Coordinator 

Facilities Specialist 

(as needed) 

Teachers (20) 

Assistant 

Teachers (20) 

Substitutes (10) 

Volunteers 

Family & Community Partnership  

Supervisor 

Family Advocates (7) 

Health/Nutrition Supervisors (2) 

Food Service Aides (5) 

Head Start  
Head Start Director 

(Rhonda Wrenn) 

Contracts Coord./Admin.  

Assistant 

HS: 77 positions 

HS Policy 

Council 

Mental Health Coordinator 

Program Support Coordinator/

Deputy Director  
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L. H. Jones Family Resource Center Manager 

(Bristol Mitchem) 

Custodian/Maintenance Specialist 

Assistant Maintenance Specialist 

L. H. Jones Family Resource Center 

(2 positions) 

Advisory 

Council 

Occupant 

Committee 
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Senior Services Director 

(Lisa Martin-Money) 
Deputy Director  

Field Agent  
Nutrition Site  

Managers (3) 
RSVP Manager  

Senior Services 

Senior Centers 

Managers (4) 

Volunteers 

Nutrition  

Specialist (Surry County)  

Volunteers Volunteers 

Policy 

Advisory 

Council (PAC) 

(12 positions) 

Volunteers 

Senior Nutrition & Satellite 

Senior Center Manager 

Volunteers 
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Public Transportation Director 

(Jeff Cockerham) 

Operations Manager  

Mobility Manager  

Admin. Coordinator  

Safety/Security Manager  

Public Transportation 

47 YVEDDI Full-time 

12 YVEDDI Part-time 

10 Temp. (Part-time) 

Total: 69 positions 

Transportation 

Advisory Board 

(TAB) 

Medical Billing  

Specialist (PT) 

Call Center Manager/Assistant Ops. Manager  

Maintenance Coordinator (1FT) Schedulers (2 FT) 

County Trans. Coordinator (Davie/Yadkin) 

Drivers (6PT/15FT/5T) Dispatcher (1FT) 

Deputy Director 

Central Dispatch 

County Trans. Coordinator (Stokes/Surry) 

Drivers (6PT/17FT/5T) Dispatcher (2FT) 

Transit Planner 
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Weatherization Director 

(Tommy Eads) 

Admin. Assistant 

Office Assistant 

Technicians (3) 

Crew Leader Energy Auditor (2) 

Weatherization 

(12 positions) 

Technicians (3) 

Crew Leader 


