Senior Management Team and Administrative Staff

Program
Councils __ Execulive Assistant J_
g2 / ﬁ Teiry Daniels L
.| Executive Director wr bk
h i e Communications Specialist
Donna Rutledge
‘ Finance Direclor
. Wayne Walker
HR Director il =
Janel Phillips
PROGRAMS ﬁ b _ ‘

. -
Head Start Public Transportation | |  SeniorServices | | Wealherization CSBG [ Dvsa Resource Center
Rhonda Wrenn Jeff Cockerham Lisa Money # Tommy Eads Dawn Cheek h David Smith Bristol Mifchem

(13 positions)




YVEDDI EXECUTIVE DIRECTOR SUCCESSION PLAN

ATDIRECTOR

AVEREN

SUCCESSOR

TRANSRORTATION
IEEF COCKERHAM




Finance Department

Finance Director
(vacant)

ﬁ Assistant Finance Director \__

M Grant Accountants _ﬁj‘?ummﬁm\ Accounting ._.mni

(4 positions)



Community Services Block Grant (CSBG)

CSBG Director

CSBG Admin. Assistant/
Deputy Director

GRS Lend Sugcsiss CSBG Success Coach
Coach

(4 positions)



YVEDDI Domestic Violence/
Sexual Assault Program

Program Assistant

(8 positions)



hsries Head Start Director

Council (Rhonda Wrenn) Head Start

Conlracts Coord./Admin,
Program Support Coordinator/ .h
Deputy Director
Facilities Coordinator
Facilities Specialist
{as needed)
1
i
Education/Disabilities Coordinator Family & Community Partnerships 1 n |
; I - 4 nooq&:w._n_. P Healthiutrition Coordinator Mental Healih Coordinator Coach/Mentor
o . i ﬁ I
EducationDiszhility Supervisors (2) On-Site Administrator Family & Community Partnership Ha wisition S isors (2)
Supervisor e
Teachers (16) Substitules (10} | _
Family Advocates (7) Food Service Aides (5)

Teachers [ 16)

HS: 70 positions



Resource Center

Advisory
Council THIS NEEDS TO BE UPDATED!!!
Resource Center Manager
ant (Bristol Mitchem)

Custodian/M, ance Specialist

ﬁ Assistant ?&wﬁw Specialist
4

><\

(2 positions)



Senior Services

Polcy

g | ] mm_._mo_. mm_....mnmw U@mﬁo.. Deputy Director
nsﬂmﬁe (Lisa Martin-Money) -

T
| ) | | | j
Senior Centers # Senior Nutrition & Satellite Nutrition

Nutrition Site
RSVP Man -
Managers (4) Senior Center Manager e Specialist (Surry County) Managers (3)

Field Agent

| 4

(12 positions)



- J warwess | Public Transportation

i
( Admin, Coordinator M

Haviias

(B — - | |
[ o

f \
_ Call Center MananerlAssistant Ops. Maneger | n_r Sataty/Secuty Manager

|
Drwers (GPT/1I5FTIST)

1
Diwvers (6PT/7F T/51)

47 YVEDDI Full-time
12 YVEDDI Part-time
10 Temp. (Part-time)

Total: 69 positions

i



Weatherization

Admin, Assistant i Weatherization Director
IR = T Aﬂgdav. mmﬂ_&

Office Assistant 4

e Ol e
O

-
ﬁ Energy Auditor (2) L ﬁ Crew Leader h Crew Leader w

¢ Technicians (3)

. Technicians (3)

i

e

(12 positions)
1"



